2025 revenue was slightly above plan (+96 KEUR, +0.4%): South (+329 kEUR) and Export (+167 KEUR) offset East (-411 kEUR,

-11.4%)

Kestrel Outdoor GmbH
Revenue in KEUR

Jan..Dec 2025 PL, AC, APL

+1.0

+17.0 +23.0 +41.0 +52.0 +53.0 +33.0

APL 9.0

1.199.(1,363.,854!

-2.0

-53.0 -14.0 -46.0

2,130_12,423.12,489.12,514.(2,325_(2’029_p|
.

cocllaece
PL

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

PL AC APL APL%

North 4,920 4,944 | +24 o +0.48%
South 6,240 6,569 +329 o +5.28%
East 3,600 3,189 -411 kil c -11.42%
West 5520 5,507 13| ° -0.23%
Export 3,120 3,287 W +167 e +5.35%
& 23,400 23,496 +96 +0.41%

Source: data/sales_2025.csv

Nov

769.01 613.(1,788.0

AC

Dec

Slightly above plan. Revenue reached
23.5 mEUR against a plan of 23.4 mEUR
(+96 KEUR, +0.4%). The variance to plan
was -123 kEUR in H1 and +219 KEUR in
H2.

East drives the negative deviation. East
was below plan in 12 of 12 months and
closed at -411 KEUR (-11.4%) vs. plan.
South (+329 KkEUR) and Export (+167
kEUR) more than offset it.



